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Step 1:  Trade Area Supply and Demand

Trade Area Characteristics

Primary Market Population 10,000

Secondary Market Population N/A

Primary Market Competition 5

Location Quotient 0.97

ESRI® Retail Spending Potential Index 1

Hypermarket Competition No

The Primary Trade Area for convenience retail property is generally the 2 to 3-

minute drive-time or the 2-mile ring.  The following population and 

competitive levels are sourced from ESRI® Business Analyst.

Hypermarket competition is the most significant threat to the profit of a 

traditional convenience store or gas station.  A hypermarket is a large format 

discount retailer that sells department store merchandise, groceries and 

gasoline.  Typically, hypermarkets sell three times the volume of gasoline of a 

traditional convenience store at a discount of 5 to 7 cents per gallon of the 

retail price.  Often, the retail street price of gasoline at the hypermarket is 

less than the wholesale cost to the convenience store operator.

The characteristics for the subject’s store’s primary trade area are 

summarized below.  A map of the trade area is included in the Report Notes 

section.
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Step 2:  Gallonage and Sales Projections

PetroMARK®

PHYSICAL FACTORS 0

Fuel Positions 8

Store Size 4,020

Access 2

Traffic Count 2

ECONOMIC FACTORS 0.00

Location Quotient 0.97

ESRI Supply/Demand 1

ESRI Spending Potential Index 1

FEE SIMPLE GALLONAGE $1,168,000.00

FEE SIMPLE FUEL MARGIN $0.14

FEE SIMPLE IN-STORE SALES/SQ FT $414

FEE SIMPLE BRANDED FOOD SERVICE SALES/SQ FT $487

FEE SMPLE CAR WASH SALES $0
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Using the subject’s physical features, such as site size, store size, age, fueling positions, and trade area 

characteristics which measure supply and demand, the subject’s gallonage and sales potential can be 

estimated.  Our PetroMARK® Software uses this data along with operating statistics published by The 

National Association of Convenience Stores and the Oil Pricing Information Service to project the gallons of 

fuel sold (gallonage) and sales potential of the subject store assuming fee simple ownership and typical 

management.

These projections of gallonage and sales are not based on the actual ownership or existing branding 

agreements.  The existing branding and management do not represent fee simple ownership, and therefore 

should not be the basis for a fair market value projection of gallonage and sales.

The following page summarizes our Adjusted EBIDTA calculations based on the gallonage and sales 

projections in the table below.

Day Parts

Gallonage and Sales Calculator

FEE SIMPLE INTEREST UNDER TYPCIAL OWNERSHIP AND MANAGEMENT
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NATIONAL

MEDIAN PRICE ASSESSED VALUE

2006 $503.28 2,810 $1,414,217

2007 $496.39 2,747 $1,363,583

2008 $456.22 2,658 $1,212,633

2009 $360.09 2,554 $919,670

2010 $301.94 2,607 $787,158

The estimated value of the subject real estate is:

$512 per square foot.
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Feasibility Analysis for New Construction

FAIR MARKET VALUE

1.  Estimated Fair Market Value of Real Estate at Completion of Constuction $2,060,000

PROJECT COST

2.  Cost of the Site $500,000

3.  All Inclusive Cost of Real Property Improvements $1,636,031

4.  Total Cost of Real Estate $2,136,031

DIFFERENCE

5.  Difference (Value less cost) -$76,031

CONCLUSION

THIS PROJECT IN NOT FEASIBLE BECAUSE THE COST EXCEEDS FAIR MARKET VALUE AT THE TIME OF COMPLETION 

OF THE CONSTRUCTION.
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